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November 21, 2009

PARTNERS AGAINST CRIME / DISTRICT 1

Saturday, November 21, 2009  ▪  9:30am

Holton Career and Resource Center, 410 N. Driver Street
MINUTES
Meeting opened with a welcome from Co-Facilitator William Brannon at 9:36am and was followed by a moment of silence.

1.
MINUTES

A motion was made and second to accept the minutes as recorded.  Motion was carried with a show of hands.
2.
JUBILEE RESTORATION
As a follow-up to the motion at the October PAC meeting that Paul Joyner and/or members of the Board for Jubilee Restoration meet with the NECD leadership, the meeting has taken place.  The consensus is that the development Jubilee wishes to do in NECD fits into the overall NECD plans.  A motion was made and second to support the project.  The motion was carried by a show of hands—all members in favor of the project.
3.
INTRODUCTION OF ALL PAC MEMBERS
Co-Facilitator Brannon asked members to take a few minutes to introduce themselves, giving name and community/neighborhood or affiliation they represent.  The introductions were well received and will become a standard part of the PAC meeting.
4.
9-1-1 EMERGENCY PRESENTATION – Jim Soukup, Emergency Communications Director
The Emergency Communications Director began the presentation by stating that “Nothing begins until 911 knows where”.  It helps 911 gain control of the call.  The question will be repeated until the operator has it right.  The emergency may not be where the call is coming from.  With cellular phones, most are GPS capable and can give the location within 225 feet, but some cell phones, such as prepaid phones, don’t give any information.
If 911 knows the location, the department can send help even if they don’t know what’s going on.  Police are sent first, not Fire or EMS because they don’t know if it’s a hostile situation.  Here are the categories of questions:
Where:  the operator is getting to know the phone number, location, suspects, victims, etc.

What:  What is the problem; exactly what happened.  This allows them to assign priority to the call.  Years ago, it was reported that a person was cut.  EMS was sent, but during the call the person said they were stabbed.  This changed he whole dynamics of the situation.  Police is needed first, not EMS.  This is why the operator asks what’s going on.  Does someone need to get there quickly or is it a lesser priority.
When:  Is it still occurring?  When determines a lot about the how of the response.  Sometimes you may not know, especially if it is a breaking and entering and items were taken when you were at work.

Who:  Description of suspects and associated vehicles.  Suspicious persons need to be reported to 911.  You need to get as much information as possible.  Physical description should include age, sex, height, weight (approximate) and description of clothing.  This is where people fail to be precise.  Don’t try to describe everything all at once.  Start at the top (bald, color of hair, hat, mustache), move to height, build, type of shirt, pants. shoes.  If you start at the top, you’re more likely to remember the description.  Remember the description goes from top to bottom.  
Vehicle:  Remember CYMBOL.  Color, Year, Make (Chevy, Nissan, Ford), Body style (2-door, 4-door, pickup), Odd information (hub caps, no marks, tinted windows), License (most of the time you won’t get the license).  Officers can get this information while they are in their cars and may be able to stop the person on their way to the scene.

Weapons.  Weapons change the whole dynamics of the situation, if it is becoming volatile.  It’s not unusual if the officer has to encounter a fight or a knife.

With so many questions, members wondered how does anyone get there quickly.  Jim played a 911 call with an operator asking these questions.  The response time was under five minutes.
Discussion:  

Statistics:  Emergency communications answers everything from the city and county, but not the sheriff’s department and averages 800 Emergency 911 calls a day.  About 92 percent of the calls are answered in three rings or less.  About 8% or less are not answered in three rings.  The average is 90%, so Durham is above the average.  The worse that could happen is someone dials 9-1-1 and no one answers.

Recording:  You have reached us; do not hang up.  We are experiencing a high volume of calls.  After this announcement this call will continue to ring.  Unfortunately, most people hang up as soon as they get the recoding thinking they will be put ahead if they call back, but it puts them further behind.  If you stay on the line, you remain in line.  Sometimes there are a slew of calls if someone is firing shots up and down a street.  Keep in mind that your neighbors may be calling, too. 

Priorities.  Priorities are based on those with the greatest needs will get the help first.
P1--Immediate threat to life or property (happening right now) 
P--Happened a minute ago, people have left
P3, P4--Loud music, barking dogs, find out something is stolen when you come home from work.  These can go to the non-emergency number, 560-4600 which the department is trying to promote.  

If P1 or P2 comes in when 9-1-1 is responding to a P3 or P4, the P1 or P2 call is routed to the higher priority call.  

Jim entertained a Q&A session

Q:  What’s a suspicious person, an emergency or non-emergency?  
A:  That’s a 911 call.  If ever in doubt, call 911.  

Comment:  Be proud of the men and women in the 911 center.  Durham is the 99th center to be accredited in the United States.  Only 88 are still accredited.  The center has been awarded several other accreditations.  It is the sixth center to have COLEA and emergency 911 accreditation and certifications.  Durham is the only center in the world to have all three certifications.

Q:  When there is an argument with a neighbor, why so many officers respond?  
A:  If the call comes in, those officers close by respond, it’s not routed.  Also, there is safety in number.

Q:  Is there a way to let the person know their call is a P3 or a P4.  
A:  There are not enough resources to do this.

Q:  Does person have to identify themselves.  
A:  They don’t have to.  However, most people want to make contact with the police.
Q:  Can you tell them that you don’t want to have officers dispatched to your home?  
A:  Yes.

Q:  What can you do with technology to avoid having a person put on hold?

A:  Putting a person on hold is not a technology person, it’s a resource issue.  Every year, council is asked to provide more staff.  Technology can do but so much; you then need someone to answer the call.

Member Comment:  I am a nosy person.  Recently, I have seen officers sitting a porch.  They waved and said everything was alright.  I like it because it’s very seldom you have police in my area.  Police have cut down crime, but it’s about to rise again, even at 2am in the morning.

Q:  When the operator is talking with a person who is real upset, would it be possible to let them express themselves before you start asking questions?

A:  Yes, they are upset, but if we don’t get the where, something drastic may happen.  If we ask the questions, it will calm them down.
Co-Facilitator Brannon thanked Jim for addressing the PAC and asked members to call Jim if they had other questions. 

5.
LAW ENFORCEMENT REPORT –Officer Reese Carlson, Capt. Winslow Forbes
Reese Carson:  ABC renewal permit submitted for 801 and 803 Alston (corner of Alston and Liberty), the Town and Country.  A background check was done, the establishment is clean.  Carson also ran number from 2008 to 2009.  No calls have been received and there have been no community concerns about this establishment.

Members expressed concern about the adjoining empty lot and having to clean up empty beer bottles, essentially cleaning up after drunks who make purchases at this store.  Is the store going to donate to the community for this the cleanup? 
Distance.  When permits are given, there are already 3-4 within the same block, that’s too many.  The next closes mini-mart is just a block up.  That’s too many.  This becomes a nuisance to the community.  Convenience stores have a habit putting up stores in black communities.  Need to look at all the convenience stores within a 2-3 block radius.  

Underage Drinkers.  Need reports on which establishments are selling to underage persons.  Will this be coordinated with Alcohol Beverage Control (ABC).

Establishments are supposed to sell a certain percentage of food, but most sell more alcohol and cigarettes than food.  How often are these places inspected regarding the ratio of alcohol to food?  Brannon referred to this question to Wanda Boone for a response.

Boone.  Durham TRY is a drug free coalition.  Its mission is to reduce substance abuse by youth then adults.  The organization has been working on this issue for the past five years.  ABC only does follow-up on liquor stores.  ALE (Alcohol and Law Enforcement) deals with alcohol, tobacco, etc.  TRY gets statistics each month on establishments that fail on compliance.  When they don’t sell to youth, then there is less crime.

Paul Martin sent TRY the number of convenience stores in all of the districts.  How many compliance checks have been done from January 2009 to November 2009.  Zero.  Members were encouraged to call ALE to ask why.  According to Wanda, they get paid to do this.  TRY uses someone is looks underage to see if the clerk is doing license checks.  Also, when a store or restaurant does not comply, training is offered.  Store managers and clerks are trained on how to check for licenses.

Question.  If owners run people away from their stores, it cuts into their business (profit).  Is it possible to ask police to, during their routine checks, to check for people standing outside these establishments?  

Question.  Police just do background check to ensure the business does not have violations.  How long can you hold off on approving license until the PAC can get other departments to address the issue of too many stores within a short distance?  The license cannot be held up or denied if there are no violations.
There is a problem with people shoplifting alcoholic products and reselling them.  Complainant must be able to prove merchandise is stolen.
6.
WE AS 1 DISTRICT 1 INITIATIVE - Capt. Winslow Forbes.  Out new initiative, “We As 1” is about the police department working together with the community, brining resources together so the community is self-sufficient.  People need to rise up and take back their communities.  There are four components of the “We As !” initiative.  Law enforcement, youth, faith-based, seniors.  

Law Enforcement.  District 1 police have identified six locations for the operations, that include a knock and talk.  Need the community to give information so they know what to work on.  Ex.  Milan Woods.  Sent out emails, 16 year old got off school bus and was robbed.  Got information and person was arrested.  Also use COP (cops on patrol).  District 1 has the lowest crime rate in the city.  Only 9 break-ins.  It’s about the community coming together to work with the Police.

207 N. Driver Street.  Continued to get calls and Polcie continued to follow up.  Kept working on nit.  Recovered $18,000 in cash and hand gun.  

Operations Plan.  Identify problem areas.  Make at least 10 contacts with the community.  As ciizen mentioned earlier, she saw more officers.  That’s part of the problem.  If during the operation, if police see a robbery taking place, police arre instructed to go ahead and take the person into custody.

Last night arrested 18 johns (people o solicit persons to indulge in prostitution).  Confiscating cash during raids.  Send letters to landlords that tenants are causing a problem in the community.  If not evicted, will be a nuisance abatement.

Police are excited about We As 1.  Are challenged to come up with their own special initiatives.  If churches are getting involved,

Q.  Are you posting johns on website.  Yes, will be getting “We As One” website and will post.

Q.  Will the johns pictures be put in the newspaper?  No, but it will be posted on the website.

Also doing bus stops.  Forbs asked people to be patient; information is being used and worked into the problem.  PAC member confirmed that address on Driver as 207.  She applauded the Police for finally addressing the problems.

Victoria Peterson questioned why the police have not sent people to her program that is currently offering fiber optic training, saying, “send us your criminals.”  The problem is youth and young adults needs job skills.

The youth who are involved in the District 1 Police We Are 1” spoke.  The youth leaders’ primary function is to provide an environment for youth between the ages of 12-14 to enhance their spiritual and cultural growth.  They also want to empower them so they have a voice on how to improve the community.  There are three neighborhood groups.  They read books, pick up trash, and learn how to settle confrontation.  Youth are also working on other service projects.  Activities for fun include sleepovers, cookouts, and helping other groups get more members.

7.
ANNOUNCEMENTS (inserted)
· Animal Control.  Tethering bans goes into effect January 1, 2010

· Clean Energy Durham has requested to get on PAC1 agenda

· Durham TRY will be presenting in response to today’s request

· NECD community newspaper – Students will come to give update on paper which will be in print form early 2010.

We As 1 (cont’d) – Youth Presentation.  UMBA gave a presentation on its program that involves the Salvation Army Boys and Girls Club, Durham Parks and Rec and District 1 Police.

They are working in NECD as the high school graduation rate for Durham is about 80% but is only 50% for NECD.  Salvation Army has the youth, but space is limited.  Holton has the space, so goal is to bring the two together for an effective program that will serve youth and increase the district’s graduation rate.

UMBA showed a video of Salvation Army youth who stated the current facility just doesn’t have enough space and the partnership that they are trying to get with Parks and Rec would be very beneficial.  Kids have tremendous dreams, tremendous potential, and they want tremendous opportunities to become responsible adults and citizens..

How to get it done?  Task is based using teams; older teams will bring younger teams over to Holton.  
What is wanted?  (1) quality-based programs, (2) community and family based experiences.  This groups wants to bring these programs to Holton, but not diminish the existing programs at the Salvation Army Boys and Girls Club.   
Question and Answer.  

Q:  What are you going to do to get young men involved?  There are a lot of young women, but what about the young men?

A:  Will be working to market program in January.  Young men in the program have said the program is no longer “cool” so they don’t want to come back.

Q:  Will you be doing door-to-door.  
A:  Yes.

Q:  Sustainability.  Since you are Duke students, how is the program is designed so that is sustainable after the Duke students are gone.  
A:  We want teams to foster relations so that that relationship moves forward.

Comment:  Thomas Poole commented that they also will be moving youth into the NAACP ACT-SO program so that they can learn how to realize their dreams.  Poole gave a review of the ACT-SO competition in New York and stated that they will be recruiting young men.

Q:  What is the program asking from the PAC?

A:  Support for the goal to combine the Army’s program with the one at Holton.
Faith based Initiative. Thomas Poole (Greater Zion Church).  Church representatives are out every fifth Sunday morning going throughout the community in an effort to meet needs of the community.  Moving forward, Greater Zion want to get other churches in PAC1 involved in its fifth Sunday initiative.  They are working along with the other segments of the “We As 1” Police initiative to bring the youth into the program.  The Faith-Based Imitative is also partnering with Duke on the Health Initiative.  Specifically, a concern is about Albright that has been blighted out.  The church will also be checking on stores to ensure they are not selling during the church hours.

We As 1 Summary – Capt. Forbes.  Basically, goal is to bring programs together to better serve the citizens of District 1.  Over 600 youth were suspended last year in the Durham Public Schools.  This was reported in East Durham Children’s Initiative.  Wanda Boone is one of four facilitators. 

Q:  I have heard that the community does not want the EDCI.  
A:  At the September 17 kitchen table conversation, people comments were they wanted this initiative.  The meeting focused on (1) What’s working:  Support for change, leadership; (2) Challenges:  Lack of jobs, poverty, gangs, poor housing; (3) Solutions.  EDCI.  It is viewed as a pipeline of resources to support youth from birth to graduation to careers or college.  The EDCI has the support of the NECD leadership, the City Council, the County Commissioners, and many other organizations.
Victoria Peterson challenged the community to step up to the plate and get their family, community persons, and neighbors involved in getting help because “our children are dying on the vine because of their parent’s foolishness.”
Wrapping up the meeting, Co-Facilitator Brannon mentioned that a lot of people want to get on the PAC1 agenda, so requests need to be submitted early.
Gwyn Silver, District 1 Community Engagement Coordinator asked members to please get active in committees to help bring about change.  
ADJOURNMENT
Co-Facilitator Brannon thanked everyone for attending today’s meeting and adjourned the meeting with, “Have a great weekend!”

